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AGENDA

e Opening Remarks, Introductions and Review
e Approval the Committee Charter
e Review of the Membership Requirements and Structure of the Committee
e Report on Outreach Efforts
o Northern Nevada
o Southern Nevada
o Rural Nevada
e Review Subcommittee Structure and Process
e Subcommittee Reports
Administration — Joe Serpa, Rick Nelson and Sam Hassoun
Structures — Gary Janco, and Mary Martini
Roadways — Jim Austin and Gary Selmi

Safety — Rod Cooper and Kevin Lee
Materials — Rich Buenting and Dean Weitzel

O O O O O

e Action Items for Next Meeting

March 5, 2008 PAGE2



Construction Industry/NDOT Advisory Committee

Action Items:

How to Communicate:
> Link on NDOT Website

Process:

» Subcommittee will Review Priorities
» Submit to Steering Committee for Approval
» Once Consensus is Reached, Assignments and Deliverables are Established

Expectations From Subcommittees by Next Meeting:

1. Top Priorities Listing
1. Meeting to Discuss Proposed Solutions
3. State Road Map and Action Items

Meeting Logistics and Process:

1. Develop Binder for Committee Records
2. Calendar for Subcommittee Meetings

Next Meetings
10:00 — 2:00 PM

Wed. May 28, 2008
Wed. August 27, 2008
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