Construction Industry/NDOT Advisory Committee Meeting
December 5, 2007 at 10:00
AGC Offices
5400 Mill Street
Reno, NV

Opening remarks, introductions and review

Develop the Committee Charter

Develop the membership requirements and structure of the Committee

Develop the processes and procedures for future meetings and Committee
actions

Create working group subcommittees

Make assignment of chairs and membership for the subcommittees

Discuss the focus and direction of subcommittees to facilitate action to address
the initial topic areas

o Specifications Review
= End Results
*  Quality

o Training
= Jointly Contractor and NDOT
=  Education, Communication, Outreach

o Conflict Prevention and Resolution
*= Plans Quality and Depth
= Close-out timing
= Awards and Recognition
= Dispute Resolution

e Outline future meeting agendas



