AGC MEETING ALERT

P.O. Box 7578 Reno, NV 89510 Phone 775-329-6116 Fax 775-329-6575

June 16, 2008

NDOT ADMINISTRATION SUBCOMMITTEE
3:00 p.m., Thursday, June 26, 2008
AGC Office, 5400 Mill Street, Board Room

The next meeting of the NDOT Administration Sub-committee will be held at 3:00 p.m.,
Thursday, June 16, at the AGC Office.

The tentative agenda includes:

1) Self-introductions
2) Review minutes of the previous meeting dated Tuesday, May 27, 2008
3) Enhancing a Partnering Culture between NDOT and the Construction Industry:
Draft Implementation Plan:
a. Project Specification
b. Joint Training:
i. Executive Level
ii. Mid Management
iii. Field Level
c. Dispute Resolution Tools
d. Awards & Recognition
4) Project Closeout tracking
a. Baseline of current open contracts
b. Target completion/closing for each
5) Finalize Subcommittee Participation
6) Next Steps: Resolving Specification and Technical issues disputes (can be linked to 1-c
above)
7) Set next meeting date

Yes, I will attend the meeting.
No, I will be unable to attend the meeting.

Name:

Company:

Please contract the AGC office if you would like to add anything to the agenda.

Quick RSVP by fax to 329-6575 or e-mail to lynnd @nevadaagc.org
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NDOT Administration Subcommittee
9:00 a.m., Tuesday, May 27, 2008
AGC Office, 5400 Mill Street, Board Room

DRAFT MINUTES
1. Reviewed minutes of the previous meeting dated March 5, 2008.
2. Reviewed partnering charter draft from March 5 NDOT Industry Liaison
Committee.
3. Discussed purpose and background of Administration Subcommittee.
4. Reviewed the following issues from the March 5 Industry Liaison
Committee.
a. Contracting Methods
b. Schedule Review
c. Conflict Resolution
d. Training/Education
e. Contract Close-out
f. DBE Utilization
g. Liaison with ACEC
h. QC/QA
i. Partnering/Outreach
J. Awards
5. Discussed top priorities established at March 5 meeting. Recommend that
following priorities be recommended to NDOT Industry Liaison
Committee at May 28 meeting.
a. Enhance partnering culture at NDOT
b. Improve contract closeouts
Sam Hassoun to assist in providing partnering information.
6. The next NDOT Administration Subcommittee meeting was scheduled for
3:00 p.m., Thursday, June 26 in the AGC Conference Room at 5400 Mill
Street, Reno.
7. Meeting adjourned at 9:53 a.m.
Present:
Craig Holt Rick Nelson
Sam Hassoun (by phone) Gary Selmi

John Madole



